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What are the 

options?

OPTION 2:

OPTION 3:

Action Who Date Complete

Original data Target data Data now

7
Has that 
worked?

6
What do we 
need to do?

Agreed solution/s Why selected

5 
What is the 

best solution? %

 

Create new plan

Identify next issue

Is there a new problem?

Share resultsW H A T  
N O W

What does the evidence demonstrate?

Collaborative Problem Solving 
a
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Criteria for selection


